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* Www.hkpopulation.gov.hk/public_engagement

The full document in pdf format
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1. The Consultative Document

Www.hkpopulation.gov.hk/public_engagement

The full document in pdf format
Highlights:

— How to recruit more talent to boost competitiveness?

— How to encourage young couples to start a family?
— How to help elderly people stay active and enjoy life?

— How to make best use of local human resources and help
everyone realize their potential?

Suggestion deadline is Feb 23, 2014
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1.1 Some important data

Cross border marriage is 35% today.
98% of one-way visa is for family reunion.
Quota for one-way visa is 150 per day.

Average time for family to reunite or settle in
Hong Kong is >3 years.

By 2041, 1/3 population will age over 65.

—In 2012, 1000 workers support 355

—In 2041, 1000 workers support 722
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2. Population Control - 4

* |deally, if every woman bears 2 children, in the
long run, population will remain constant.

* China enforces the One Child Policy
— Effectively forces population to go down
— Will change the policy at the appropriate time

* In Hong Kong (Singapore, Japan)
— Average number of Children (fertility) less than 2
— Means declining population in the long run
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3. The One Child Policy of China

Immediately after the Second World War,
China under Mao encouraged large families.

Population increased from 540 million to over
940 million within 3 decades (1949-1976).

Introduced the One Child Policy in 1979.

Average Children per woman (fertility)
dropped from >5 to 1.7

Many attributed this as a factor in the fast
Economic Development of China.
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4.1 Various Scenarios and
their implications

* The situation of fertility Less than 2 < 2

— The population will decline.
* Consumed resource will be less:
— Food, Housing, Education, Medical, Social Services
— More living space, shorter queues, higher salaries
* Incentive to produce more will be lower.

— Smaller market, slower pace of life, decreasing
competitiveness, more vacant posts
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4.2 Various Scenarios and
their implications _..2

° The sustainable situation of fertility = 2
— The population will be stable in the long run.
— There will be increases due to longer life.

* Old people tend to demand less new products
° Consumed resource will be stable:
— Food, Housing, Education, Medical, Social Services
— Focus will be on replacement
° Incentive to produce more will be low.

— Focus will be on new technology and products.
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4.3 Various Scenarios and
their implications

e The situation of fertility > 2 > 2

— The population will increase.

— Resource allocated to each child will be less.

— Consumed resource may overwhelm production.
* Leads to conqguests or enslaving others

— If technology levels are vastly different.....
* Incentive to produce more will be high

— Expanding market, high competition
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5. Suggestions for Hong Kong 5%

1. Hong Kong should maintain its hard-earned
position as one of the most productive cities.

2. Population level should remain steady or
slightly increasing.
— If the fertility is low(< 2), reliance on Imported
Labor or Immigrants is necessary.

— Low level skill workers (such as domestic workers
etc.) may be given contracts and NO citizenships?

3. Should give citizenship to “talents”?

28/10/2013
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5. Suggestions for Hong Kong 9-

i

o

4. Increase the productivity of the Citizens.
— Better Education (Best Internet Courses?)
— More technology (Silicon Valley Mentality)
— Recruit external talent (beyond China)
— International Attitude (One World, One Dream)

5. Increase support to Talents and Immigrants
— Make them productive as soon as possible
— Cater for their needs (housing, lifestyle, language)

28/10/2013
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5. Suggestions for Hong Kdng

How to recruit more talent to boost competitiveness?
Example of Science Park Discussion/Project in Shanghai.

To get the best talent in the World, one must provide better

pay, better working and living conditions.

= RMB150,000 monthly in Shanghai verse US5$10,000 in USA

¢ Gated Community with 3,000 sq ft living space matching or exceeding
that in Silicon Valley

Recruit a team rather than one or two individuals.
Head hunters with specific targets
Contact with the many Chinese talent already
working at Silicon Valley or similar

*  Better use of the vast Foreign Reserve?

28/10/2013
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5. Suggestions for Hong Kong

7. Participation in challenging Infrastructure Projects
such as the Zhuhai-Macau-Hong Kong Bridge?

— Almost all the work is done by the Chinese Engineers?
*  Any chance of some “Hong Kong Participation”?
. Hong Kong can at least do promotion on the construction
technology and story.

— Hong Kong can help to develop the “towns” in Lantau,
Macau and Zhuhai. (Joint development to maximize the
impact of the Bridge?)

— The Development is more than a Bridge. Itcan be a
“train engine” to drive the economy of the three places.

28/10/2013
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5. Suggestions for Hong Kong

8. How to encourage young couples to start a family?
— Make sure that they have a home when married.

Government Housing is one option.

*  “Co-own house ownership” with Investment Fund is
another option (for those higher earning couples).

e Ensure a single earner can support a family financially?
— Part-time and flexible job hours?
— Full time nurseries to help working mothers?
— Promote and Support Home Office jobs?

14
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5. Suggestions for Hong Kong

. How to help elderly people stay active and enjoy
life?

Encourage optional “contract work” such as brain
tanks, consultative committees etc.

Mutual support and volunteer work at Senior
Centers with Organizational Help?

One-to-one tutoring to disadvantaged (via Internet)
Retirement center/resort with China?
Reverse Mortgage arrangements?

Old people canteen and meal delivery service?

28/10/2013
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5. Suggestion for Hong Kong

10. How to make best use of local human resources
and help everyone realize their potential?
— Internet databases for those who would like to
participate.
— Matching volunteers or retirees to help if needed
(using contracts?)
Help more, reward more?
Many Home Office jobs can be created?

— Use Internet Courses and technology t\i&‘ X fﬁ‘
as much as possible.

28/10/2013
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5. Suggestion for Hong Kong

11.Change the Mindset — Government Income
comes from Tax payers (Salary Taxes)?
e If you do not pay salary tax, your contribution is less?

* Governments can and must increase money supply
so that Citizens can get wealthier.

* The increase must match the increase in \’ﬁ,_
Meaningful Economic Activities. W
— USA, China etc. all increase their Money ¢ o

— China pumps money to Hong Kong via tourists.

"l
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5. Suggestion for Hong Kong

12.Return on Investment not important

for many Projects?

°  For example, there is no need for the Zhuhai-
Macau-Hong Kong Bridge to pay for itself via tariffs?

¢ Building of the Bridge already provided much
Meaningful Economic Activity?

* It will provide more comfort in travelling and more
opportunity for Tourism.

° Government can increase Money Supply!

28/10/2013
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5. Suggestion for Hong Kong

13. Is it possible to put down hard numbers for
the next 5, 10, 20, 30 years?
— The hard numbers will be excellent input for the
Housing Policy.

— The hard numbers will include age groups,
immigrants, talents, contract workers etc.

— Other policies such as education, medical and
social services will benefit too. r

oFE

— Admittedly, this can be a political issue. ] &

28/10/2013
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Conversation A

Using the Silicon Valley Mentality to tackle the Population Problem of
Hong Kong

Lion A: “Let us show the power of the Silicon Valley Mentality. Let us
use it to solve the population problem of Hong Kong. The information
from the Government and the first draft discussion are in reply 9 of this

thread.”

Lion B: “The information is third class. | shall turn it to second class. The
consultative document fails to show concrete projection numbers for
the population. To make it second class, | would

1. Project the number of babies born in Hong Kong when both
parents are Hong Kong Citizens. These will be Hong Kong Citizens
by Birth.

2. Project the number of cross border marriages. The spouse would
be granted Hong Kong Citizenship by Law.

3. Project the number of babies born in China by (2) and the case
when both parents are Hong Kong Citizens. These babies would
be granted Hong Kong Citizenship by Law even if they are born in
China.

4. Project the number of babies born in Hong Kong when both
parents are non-Hong Kong Citizens. The number should be
reasonably accurate from the past hospital records. These babies
are Hong Kong Citizens but their parents are not. (200,000
approximately?) Their well-being must be considered.

5. Project the number of people who are likely to be granted
citizenship or one-way visa — such as aging parents of Hong Kong
Citizens.



6. Project the number who are granted one-way visa or citizenship
because of talent or having large capital.

With the above more scientific hard numbers, we can then plan with
confidence on other policies such as housing, education, transport,
medical and social services.”

Lion A: “l accept that you have detected a third class issue and we can
turn it to second class. Can you raise any more third class points?”

Lion B: “Slides 2 to 4 focus on the situation when fertility varies from
below 2 to above 2. For long term sustainability, that number should
be around 2. Most scholars use 2.1 as the standard number. However,
there will be fluctuations for different nations and different regions
within a nation. For example, people prefer to move from villages to
cities to take advantage of the more abundant opportunities when
young. Some may move back at retirement.

Hong Kong is unusual in that Hong Kong Citizens are allowed to travel
and work for as long as they like in China with the [2]4[E[F but not the
other way round. By 1947 (50 years after 1997), Hong Kong may
become part of China and such privileges may disappear. Hong Kong
must plan on such integration even though that may be a sensitive
political issue. As a non-Government think tank, we can raise and
discuss such sensitive issues.”

Lion A: “That is another good point. The consultative paper projects up
to 2041 and that can be enough for the purpose of the Hong Kong
Government. Can you see any more third class points?”

Lion B: “In slide 5 suggestion 4 on increasing the productivity of the
Citizens, | have the following comments:



(1) Education can be formal such as schools and universities. It can
also be informal such as gaining experience from work or
influenced by the media (and the Internet).

(2) Hong Kong is granting more free TV licenses. Hong Kong
Government should consider pumping out more informal training
via TV and Internet.

(3) The suggestion already mentioned standard classroom courses.
It can also contain non-standard classroom courses such as how
to use the Silicon Valley Mentality, how to think outside the box,
how to build the wealth ladder, how to properly run Hong Kong if
one were the Chief Executive, how to negotiate to get land for
housing development etc.

(4) In other words, some of the informal education can be directed
at issued happening or likely to happen in Hong Kong. Such
informal training will be much better than the present “the

loudest voice wins” scenario.”

Lion A: “Let us pause here. With the Silicon Valley Mentality, the
documents can indeed be improved to second class.”



Conversation B

Using the Silicon Valley Mentality to tackle the Population Problem of
Hong Kong

Lion A: “Please continue.”

Lion B: “The Chinese Mentality is to be humble at all times. It is very
different from the Silicon Valley Mentality. For example, most Chinese
Scholars will study the Government Consultation Document very
carefully and give it every benefit of doubt. They would say that much
work have been done and that the Government already have a good
handle of the problem. Many will content to stay quiet.”

Lion A “What would the Silicon Valley Mentality Lions think?”

Lion B: “Everything is third class. Even though much work has been
done, the Document is not sufficient to provide a solid foundation for
planning. Here are the additional points:

(1) For the proper modern technique in discussions, the Government
should also set up a moderated forum at its website. Discussions
can start immediately without waiting for the deadline in Feb,
2014. Through constructive multi-way discussions, much more
can be achieved.

(2) To have proper moderation, there can be one or more
unmoderated forums for anybody to express his opinion. Some of
the useful discussions can then be promoted to the moderated

forum.

(3) Note the use of the term ‘multi-way’ discussions. Many parties
can participate in the discussion on the worthwhile topics or



suggestions within minutes. This is much better than collecting
tons of comments and then tries to organize and deal with them
at the end of the consultation period.”

Lion A: “This particular comment is important enough to feedback to
Government immediately. The email will be sent immediately.”



Conversation C

Using the Silicon Valley Mentality to tackle the Population Problem of
Hong Kong

Lion A: “Please continue.”

Lion B: “In Slide 5, Suggestion 4 on International Attitude, Hong Kong is
suffering. For example, Cantonese is spoken as the main dialect in
Hong Kong. There is a growing attitude of anti-Putonghua and/or anti-
Mainlander. Focusing on Cantonese is self-limiting. One proper way is
to develop the formal school Internet Courses in English, Cantonese
and Putonghua. In addition, there should be special courses on
learning Cantonese and learning Putonghua. If the Government
provides the initial and the continued improvement funding, good
course material will result.”

Lion A: “With the basic course material, special teachers can be trained
more easily. Hong Kong Citizens can teach Mainlanders Cantonese and
Mainlanders can teach Hong Kong Citizens Putonghua. With suitable
contract type funding, many jobs can be created. Such jobs can be
part-time and create more harmony.”

Lion B: “The course material and the special training will demonstrate
the capability of the Hong Kong Elite. With proper management and
continued improvement, the reputation and confidence of the Hong
Kong Citizens can increase as the material and results can be seen by

IH

al

Lion A: “Is this the first characteristics of the Silicon Valley Mentality —
anything is third class. Improve it to second or first class? There may



already be some material in the Market but improvement and
promotion is always possible.”



Conversation D

Using the Silicon Valley Mentality to tackle the Population Problem of
Hong Kong

Lion A: “Please continue.”

Lion B: “In Slide 5, Suggestion 4 on International Attitude, Hong Kong
should take the One World, One Dream approach. The Internet is
available everywhere. Many people just use it as a source of
information. It can be used as a source of support.

(1) A Hong Kong Citizen should be able to feel that his source of
support is not only his family, his Company, his relatives, his
friends, his church, or his membership in various organizations.
He should be able to feel the support from the Hong Kong
Government and even the Chinese Government in Beijing. (In the
more Global View, he should be able to feel that the whole World
is his support.)

(2) With proper use of Websites, Forums, Facebook and other
Internet tools, a person can share his problems or challenges.
Once the Hong Kong Government and Citizens realize that
Modern Wealth is equal to the quality and quantity of Meaningful
Economic Activities (MEA) and that Governments can and must
increase money supply for its citizens to be wealthy (rate of
increase must match that of MEA), supporting one another to
solve problems or meet challenges will be the Future.

(3) Supporting one another extends beyond the individual. It
includes his extended support. It also includes the ‘to be set up
Government Support’. With the proper set up and organizing of



the various professional and volunteer organizations, almost any
problem can be solved. The Government can be thought of as the
big Daddy.

(4) In a sense, the Hong Kong Citizen will feel that he is leading the
World to a more prosperous, peaceful and brighter future with all
other Hong Kong Citizens and the Hong Kong (and the Chinese)
Government behind him. His confidence will grow. His attitude
will be global. He will be able to contribute anywhere or almost
any field — inside or outside Hong Kong.

(5) We can develop such Hong Kong Citizens. We are the Gods. We
can make and change rules. Note the use of the word ‘we’.
Anyone can become part of ‘we’ if he shares One World, One
Dream. The participation is just via the Internet.”

Lion A: “Wow!”



Conversation E

Using the Silicon Valley Mentality to tackle the Population Problem of
Hong Kong

Lion A: “Please continue.”

Lion B: “In Slide 5, Suggestion 6 on how to recruit more talent to boost
competitiveness, the Shanghai Discussion focused on physically getting
the talent. One powerful way is to recruit them virtually.

(1) We can encourage them to participate in the many forums
officially sponsored by the Hong Kong Government. They will
have confidence that the promises made will be honored.

(2) There can be rewards or contracts associated with good and
adopted input. The rewards may be in the form of subsidized
trips to Hong Kong, as honored guests at conferences, medals of
honor, contract work that can either be done in their own country
or in Hong Kong.

(3) Citizens will see that the money is well spent. A good suggestion
from an expert may be worth more than years of effort from a
team. (For example, use Investment Funds to co-own house
ownership to solve the broken wealth ladder problem for the
University Graduates?)

(4) Use the Internet innovatively. Copy and improve if we see good
implementations. Be bold and start on suggestions or projects
that have never been implemented. Make mistakes for the World.
One outstanding success will overweight dozens of failures.



(Apple Computer was once funded by the US Small Business
Administration?)

(5) Do not worry about others copying and improving on the idea.
Think One World, One Dream. (Many retirees do not mind giving
such ideas freely. There is no point in carrying them into the
graves!)”

Lion A: “Silicon Valley Mentality is really powerful. The population
policy is not a problem in the hands of such Lions. Either the problem
cracks or we crack. The problem is showing signs of cracking.....”



Conversation F

Using the Silicon Valley Mentality to tackle the Population Problem of
Hong Kong

Lion A: “l can see that the conversation is improving. Please Continue.”

Lion B: “On Slide 5 Suggestion 7 on participation in the Zhuhai-Macau-
Hong Kong Bridge, | shall also suggest the joint development of nearby
regions. If extended to Zhuhai, there will be no lack of land for
development. The development may cover:

(1) Tourism. That should be obvious. There will be hotels, hostels,
international tourist attractions and exhibition centers. A science
park or an innovation center should be developed with
International participation. There can be many virtual
implementations on the Internet. But a physical one should be

available.

(2) There should be retirement centers or resorts with full facilities —
including medical, recreational, sports facilities and hostels for
family visits etc. Reverse Mortgage arrangement may allow many
Hong Kong property owners to retire in comfort with Government
guaranteed insurance and monthly payment. The retirement
centers will have proper facilities and provide many job
opportunities.

(3) The centers will have Internet facilities allowing the retirees to
communicate with their children or grand-children at no extra
cost. (via Skype etc.).



(4) Hong Kong Government can issue bonds for such a project and
absorb the excess capital at the same time. Hong Kong
Government can always consider selling developed land or setting
up organization with interest in developing entire townships.

Joint development with Chinese Government, Macau Government
and Private Parties should be considered.

(5) Can Hong Kong lead the World? Will some lions turn such third
class thoughts to second or first class projects?”

Lion A: “I never expect the discussions are so positive.”



Conversation G

FUsing the Silicon Valley Mentality to tackle the Population Problem

of Hong Kong

Lion A: “l can see that the conversation is improving. Please Continue.”

Lion B: “On Slide 5 Suggestion 7 on participation in the Zhuhai-Macau-
Hong Kong Bridge, | shall once again suggest participation on a virtual
project. Discuss and Implement Super Democracy and Super Disclosure.
The documents related to that are in:

http://www.overunityresearch.com/index.php?topic=2100.msg33492#
msg33492

(1) Super Democracy uses Internet technology to give every Citizen
or Voter a chance to caste “true opinion votes” that need not be
binding. An Official website with the necessary security
technology will allow every Voter to caste ONE vote on a
discussed topic. The elite Hong Kong IT professionals should be
able to construct that.

(2) Such a set up reflects the true Public Opinion. It will not be the
loudest wins. If Government properly manages such a website,
the disputes and turmoil in the society will be much less.

(3) The super disclosure set up will allow all those who want to be
Legislative Council Members or Chief Executive to express their
ideals and capability in dealing with the various social, economic
and political issues. They have years to demonstrate to the
General Public and Beijing their capabilities. They can form the
proper team to govern Hong Kong when ready.”



Lion A: “Super Democracy and Super Disclosure will allow Hong Kong to
lead the World. No other Country in the World has implemented such
systems yet. When success is demonstrated, the Hong Kong Citizens

will be very proud.”
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